BeenWell

WISDOM HAS BEENWELL ELEVATED BY INNOVATION
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Introduction

Product-Based Innovation-Based




Allergen

Looking Past Soy Whste is King




Target Market

(End customers by Persona)

AtULWS - sG)ad suisssulsau
WD Sukina IWagumw
(@0a CEO uS¥n JSL)

@ Autoimmune and debilitatind
diseases

@ Depth in studing and learning
in natural treatments

@ Highly focus on spiritual balance
and dharma

@ Founder of “Sukina IWaguAIW”
and healthy brands

@) Helps people with an NTP* as
a personal nutritionist

Plant-based whole food, Vegan,
or Flexitatian

Compromise for kids' nutritions
and eating quality

@ Founder of “Rocky Journey” for
mom's chitchating

@ Share children’s & kids’ menus
and secrets

@ A role model for fertility planning

AfUDNY - BNIASEU JIUASWOA
WD Rocky Journey
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2023 Global Market

(Plant-Based Milk 2023)

Others $0.34B (2%)
+5.4% CAGR
59%
(o
$16.87B Soy Milk $9.78B (58%) Macadamia
SN e R demand increasing

within 2032

Almond Milk $6.75B (40%)
>10% CAGR




2023 Thailand Market

(Plant-Based Milk 2023)

Others 81,185M (6.6%)
+18.5% CAGR

B600K

B17,960M Soy Milk 816,775M BeenWell

+6.6% CAGR AN validation size
in 2024




Solution veso

Willingness to Pay

(¥) Enzymatic

(v) Safe to Kids & Sensitives

(v) NoCoarse Texture & Better Taste Macadamia miff
(v) Full Macadamia Rich in Mouth I

—— Customer Delight

Price

—— Present Value

High Concentration

Good Taste

Value Optimization

No Synthetic & 100% Natural (and/or Organic)
Wide Range of Applications

Etc. Which consumer well aware the market 220 ml WE@ ‘

Willingness to Sell
(Cost)
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Innovation

Extraction of protein processing

FAT | SODIUN

1ol = Allergen Free
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Laboratory Result
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Competitive Advantage

(Plant-Based Milk)
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Competitive Advantage

High

Low

Willingness
to Sell Risk
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Business Model Canvas

07

Key Partners

Macadamia Logistics
Farm Companies
DBD &
EXIM Bank Ministry of
Foreign Affairs
Food University of
Innopolis, the Thai
BioBuddy, and Chamber
Tastebud of Commerce

08 Cost Structure

Ingredients,
Processing &
Technologies

Research &
Development

Development
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Key Activities

Sale,

Research & Distribution,

05

Key Resources

R&D Budget &
Specialists  Technologies
Brand
Communica- Logistics
tions

and Exibitions

02 04

Value Proportions Customer Relationships

No Coarse
Texture Brand Long-Term
S Allergens C : Advantages
afe to Free ommunicate Deal
Kids & 2
Sensitives
Suatainable
Macadamia Naturally
Rich Rich & High 03
s Nutritions from
in Mouth Perenial Channels
Nut Tree
High Develop f
Concentration %ve ap oM Food Food & Drinks
v “550’"9; Exhibitions SMEs &
Carbon Foot =ersa and Related  Companies
Brint Problems
09 Revenue Streams
Innovation
Raw Materials Licensing Distributors Subscription
Deals

01
Customer Segments
Who are Moms & Kids
Sensitive to with
Eating i.e. 100,000.- +
Silver Age Income
Customers
Vegans, .
Flexitarians, Spending for
Health
and 5,000.- +
Milk L ’ .
ilk Lovers L
Healthy Food High-End
& Beverage  Department
Shops Store
S aqd/or Nutritional
Franchise | :
ngredients

Collaboration
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Sustainability

o

Environmental
) Reforestation

@ Ecological stability

@ 2.32Tonnes of carbon
absorbtion per Rai per year

WISDOM HAS BEENWELL ELEVATED BY INNOVATION

Social

Food security with innovation
Wisdom elevated for health

Low cost in the lone term

Responsible for the product

Governance
Responsibility
Transparency

Fairness

Trustworthiness
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Boonyasak
Mitthamsiri

Marketing

Specialize in stragy and
pricing, and find customers
needs and wants

Gongpob
Wiranurak

Food Innovator

Specialize in raw materials,
beverage, taste,
innovation-based drink,
and food & drink functions

Phiraphong
Thuvasin

Food Scientist

Specialize in fresh food
processing, process design,
and beverage processing
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