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Key Partners

&

-Contract farming
-Naresuan University

-Government
organization (Ministry
of Agriculture, unoaw.,
Food Innopolis,
NSTDA, NIA)

-Grant agencies
-Machinery suppliers

Key Activities

A

-Raw material sourcing

-Protein and derivative
manufacturing

-Product customization

-Maintain relationship with
B2B & B2C customers

Key Resources

-Proprietary insect
protein manufacturing
(I-Sec technology)

-Know how, IP
-R&D

-Skilled technicians
-Capital

Value Propositions i

All natural, complete
package protein with
additional health
benefits (essential
micronutrient matrix
and prebiotics) and
environmental friendly

Customer Relationships
-Direct contact
-Customer centric
-Sales & promotion

-Free sample
distribution

-Consulting

Q

Channels

-Direct sale

-Sale representatives
(International & domestic
markets)

-Online

Customer Segments ﬁ
B2B:

-Food protein
ingredient suppliers

-Food & beverage
product developers

B2C:

-Sport & fitness
-Active life style
-Environment friendly

Cost Structure

_
<

1.Fixed costs: salaries, utilities, rent, royalty fee

2.Variable costs: Raw materials, maintenance, marketing,
transportation, packaging

Revenue Stream

Sales

Cricket protein powder (food protein ingredient)
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